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	This tool is designed to be downloaded from the website and completed on your own device. The tool can also be printed to A3 paper, or to print to A4 paper you will need to save the tool as a PDF first and then print.


This tool is to support managers and team leaders to map their existing values, principles and processes to the Sexual Violence Organisational Standards (SVOS) (at page 30). This will help form a picture of the current landscape of your organisational capability and identify any gaps. 
There are separate templates for the five standards. Each template outlines the details each standard requires and provides space for relevant staff to complete. Evidence could include, your vision or moemoeā, organisational values, principles, policies or procedures – anything that demonstrates the ethos and kaupapa of your organisation.
Five principles
The E2E is underpinned by five principles:
	
	

	
	Kaitiakitanga – Giving Expression to Protection and Accountability
Increases the safety of people who are impacted by sexual violence, reducing the possibility of further harm and holding accountable the people who use sexual violence.

	
	

	
	Ora – Giving Expression to Wellbeing and Restoration
Provides a holistic approach shaped by and reflecting the aspirations of all people.

	
	

	
	Kotahitanga – Giving Expression to Relationships and Inclusion
Committed to equitable, accessible and inclusive opportunities and practices for all people, groups and communities while honouring tāngata whenua as the Indigenous people of New Zealand.

	
	

	
	Mahi Tahi – Giving Expression to Collaboration and Advocacy
Challenges systemic, social and cultural factors that enable sexual violence to exist in New Zealand, and actively work in collaboration to create safety strategies and connections for people impacted by sexual violence.

	
	

	
	Koi Mahi – Giving Expression to Innovation and Learning
Grows practice knowledge and are responsive to new approaches to end sexual violence.


How to use this tool
Add the name of the person completing the mapping at the top of each template. Add date mapping is completed, once finished. 
Compare your current values, principles, and processes with the standards outlined on the templates. Add the name of documents being used and the details of documents. Details should describe how they meet each standard.
	For example, evidencing the standard Upholds the commitment of tāngata tiriti/non-Māori to Te Tiriti o Waitangi could include a procedure that outlines the support and training made available to tauiwi workers, what it includes, and how it is linked to their performance appraisal and professional development plan. Also, using your vision and values to evidence your organisations commitment to Te Tiriti o Waitangi. 


The Gap analysis column can be used for notes on standards that the organisation doesn’t meet or partially meets.










Standard 1: Kaitiakitanga – Giving Expression to Protection and Accountability 
The organisation focuses on increasing the safety of people who are impacted by sexual violence, reducing the possibility of further harm and holding accountable the people who use sexual violence.
	Name of staff member who mapped training:
	
	Date mapping completed:
	



	KAITIAKITANGA
	
	
	
	
	

	Standards 
	Name of document
	Details of document: Describe the sections that relate to the standard 
	Gap analysis: Identify gaps when standards are not covered or only partially covered

	1.1
	The organisation has a coherent model of practice
	a
	The model of practice: 
Enhances the safety and protection of people impacted by sexual violence and their children, family and whānau
	
	
	

	
	
	b
	Is informed by victim-survivors, with clear structures of accountability, and uses lived experience alongside practice knowledge, cultural knowledge and evidence so that individual stories are integrated and applied appropriately and within scope
	
	
	

	
	
	c
	ensures appropriate government procurement obligations and relevant legislation are adhered to
	
	
	

	
	
	d
	demonstrates the protection, promotion and enhancement of human rights
	
	
	

	
	
	e
	ensures appropriate responses to the different manifestations and impacts of sexual violence
	
	
	

	
	
	f

	demonstrates an understanding of the principles outlined in this document.

	
	
	

	1.2
	The organisation prioritises safety and has processes to identify risk and protective factors
	a
	The organisation:
operates from a well-evidenced, trauma- and violence-informed approach with policies and procedures for safe practice. These include effective trauma- and violence-informed responses for all service users and workforce wellbeing and safety
	
	
	

	
	
	b
	ensures processes and practices promote safety, protection and accountability, remaining current with sound knowledge of sexual violence legislation, including consent legislation, legal tools and mechanisms
	
	
	

	
	
	c
	ensures policies and processes outline safety and autonomy practices for victim-survivors of sexual violence, regardless of whether or not they are a direct service user
	
	
	

	
	
	d
	maintains child protection policies that focus on children and young people’s safety, needs and wellbeing even when they are not a direct service user, including operational policies that support children’s identities, increase knowledge of prevention and identification of risk, and adequate preventative actions including in the digital realm
	
	
	

	
	
	e
	maintains policies that focus on response and protection for adults at risk
	
	
	

	
	
	f
	ensures the need for accessible communication modes and/or supported decision making is recognised and used
	
	
	

	
	
	g
	ensures triaging is victim-survivor and family centred and is informed by multiple sources (victim-survivors, specialist services and advocates, government and non-government agencies)
	
	
	

	
	
	h
	ensures assessment tools emphasise the recording of uncertainties and potential concerns, contextual issues and structural inequities, as well as actual and concrete factors
	
	
	

	
	
	i
	identifies and communicates risk of sexual violence internally and externally and has effective procedures and processes to manage or reduce risk on a day-to day basis
	
	
	

	
	
	j
	coordinates victim-survivor centred risk management and needs assessment plans with local government and non-government agencies to enhance the safety of victim-survivors and accountability of people using sexual violence that include safe, ethical and confidential information sharing processes and collaborative safety planning and processes for ongoing monitoring of risk
	
	
	

	
	
	k
	ensures procedures outline practices and responses that work toward engagement and accountability of people using sexual violence, without colluding with the behaviour, minimising actions and/or blaming something or someone else
	
	
	

	
	
	l
	ensures risk assessment and management tools are underpinned by the principles and analysis outlined in this document
	
	
	

	
	
	m
	ensures risk assessment and management policies are sensitive and responsive to individual needs, clearly demonstrating an awareness and up-to-date knowledge of the diversity of needs, particularly for marginalised communities

	
	
	

	
	
	n
	recognises that confidentiality is particularly important inside marginalised communities, particularly for those with multiple marginalised belongings, and ensures that identifying information about service users is not shared inappropriately.
	
	
	

	
	
	
	
	
	
	





Standard 2: Ora – Giving Expression to Wellbeing and Restoration 
The organisation provides a holistic approach that is shaped by and reflects the aspirations and restoration of whānau, families and individuals.
	Name of staff member who mapped training:
	
	Date mapping completed:
	



	ORA
	
	
	
	
	

	Standards 
	Name of document
	Details of document: Describe the sections that relate to the standard 
	Gap analysis: Identify gaps when standards are not covered or only partially covered

	2.1
	The organisation’s strategies promote restorative practices
	a
	The organisation:
promotes whānau and family safety, wellness, autonomy and restoration, and upholds the dignity, values and beliefs of people and their diverse cultural, spiritual and religious identities
	
	
	

	
	
	b
	recognises mātauranga Māori restorative practices.
	
	
	

	
	
	c
	ensures wellness and restoration values inform the practices and are included in organisational strategies.
	
	
	

	
	
	d
	ensures that people using sexual violence are supported to change their behaviour, attitudes and beliefs to sustainably stop their use of sexual violence
	
	
	

	
	
	e
	ensures there are adequate knowledge and skills in restorative practices to enable safe and effective restorative processes.
	
	
	

	2.2
	The organisation employs trauma- and violence-informed responses and promotes whānau, family or individual transformation
	a
	The organisation:
applies an understanding of trauma- and violence informed practice that supports a strategy of intergenerational transformation for the whānau, family or individual
	
	
	

	
	
	b
	applies an understanding of colonisation and the wide-ranging effects of intergenerational and historical trauma
	
	
	

	
	
	c
	recognises the cumulative and traumatic impacts of sexual violence on different people can be exacerbated by other experiences of oppression, discrimination and inequity in their strategies and practices
	
	
	

	
	
	d
	encourages an enabling environment that supports whānau, families’ and individuals’ self-management and autonomy.
	
	
	





Standard 3: Kotahitanga – Giving Expression to Relationships and Inclusion 
The organisation honours tāngata whenua as the Indigenous people of New Zealand and is committed to equitable, accessible and inclusive opportunities and practices for diverse individuals, groups and communities.
	Name of staff member who mapped training:
	
	Date mapping completed:
	



	KOTAHITANGA
	
	
	
	
	

	Standards 
	Name of document
	Details of document: Describe the sections that relate to the standard
	Gap analysis: Identify gaps when standards are not covered or only partially covered

	3.1
	The organisation demonstrates a commitment to Te Tiriti o Waitangi
	a
	The organisation:
states its commitment to Te Tiriti o Waitangi in its vision and values
	
	
	

	
	
	b
	upholds the commitment of tāngata tiriti/non-Māori to Te Tiriti o Waitangi
	
	
	

	
	
	c
	ensures practices that honour tāngata whenua and enable self-determination for all involved in prevention initiatives or response services
	
	
	

	
	
	d
	maintains ongoing relationships with mana whenua of their service area
	
	
	

	
	
	e
	maintains ongoing relationships with specialist kaupapa Māori sexual violence services and iwi service providers in their rohe and have clear processes for safe and effective referrals
	
	
	

	
	
	f
	ensures prevention and intervention models and practice recognise multiple, intersecting oppressions that impact on Māori.
	
	
	

	3.2
	The organisation demonstrates a commitment to inclusive equitable practice
	a
	The organisation:
demonstrates commitment to the values of building meaningful relationships (whanaungatanga), serving people with dignity and respect (manaakitanga) and acting with integrity (tika) and authenticity (pono)
	
	
	

	
	
	b
	demonstrates culturally safe and responsive practices and recognises that every person, community and context is unique, requiring specific prevention and responses based on individual and group needs
	
	
	

	
	
	c
	ensures services demonstrate an ability to maintain equity for people from different backgrounds, cultures, genders/sexes, sex characteristics, sexualities, experiences, ages, disabilities, religions and spiritual perspectives, and the needs of the local community
	
	
	

	
	
	d
	demonstrates flexibility in assessing and responding to needs or changes within communities
	
	
	

	
	
	e
	actively works to increase the knowledge and skills of workers, and ensures policies and practices are consistent with a twin-track approach, ensuring universally accessible ‘mainstream’ services that operate alongside a targeted track, providing specialist disability-specific services
	
	
	

	
	
	f
	engages with different communities in the development of policies, practices, processes, feedback and complaints procedures, and information regarding services, and ensures these are accessible, equitable and inclusive, including in a variety of accessible formats
	
	
	

	
	
	g
	is visible, easy to find and accessible
	
	
	

	
	
	h
	ensures services are non-disabling and accessible, equitable and inclusive for disabled people and meets accessibility standards and requirements
	
	
	

	
	
	i
	ensures services and systems are accessible and meet the needs of children and young people
	
	
	

	
	
	j
	is responsive to specific issues faced by people from ethnic communities including issues such as dowry-related abuse, immigration-related coercive control (e.g., threats to cancel a partner’s visa), lack of language support, fear of services, cultural shame and isolation due to limited support networks
	
	
	

	
	
	k
	recognises and responds to the needs of those who experience compounding discrimination and disadvantage due to multiple marginalised identities, for example older Rainbow people or Pacific disabled people
	
	
	

	
	
	l
	is aware of and responsive to the specific individual needs within communities, acknowledging that those using services are the expert in their own experience
	
	
	

	
	
	m
	ensures organisational makeup and practice reflects the diverse lived experiences of communities it operates within, creating belonging, connection and secure cultural identity for all who engage in services


	
	
	

	
	
	n
	recognises and challenges the barriers to accessing protection and support for marginalised groups including systemic, social, religious, cultural and access barriers
	
	
	

	
	
	o
	works in partnership with organisations and groups, valuing their knowledge and building relationships based on trust, respect and shared responsibility, to support all communities
	
	
	

	
	
	p
	shares resources to support people to take preventative actions across the sexual violence prevention spectrum/spaces that are culturally appropriate and accessible for families, whānau and wider communities.
	
	
	





Standard 4: Mahi Tahi – Giving Expression to Collaboration and Advocacy 
The organisation works actively with others to create safety strategies and connections for people impacted by sexual violence and challenges systemic, social and cultural factors that enable sexual violence to exist in New Zealand.

	Name of staff member who mapped training:
	
	Date mapping completed:
	



	MAHI TAHI
	
	
	
	
	

	Standards 
	Name of document
	Details of document: Describe the sections that relate to the standard 
	Gap analysis: Identify gaps when standards are not covered or only partially covered

	4.1
	The organisation works with other organisations and sectors
	a
	The organisation:
actively participates in relevant multi-agency systems that contribute to developing community prevention and responses to sexual violence
	
	
	

	
	
	b
	develops relationships with specialist services and agencies working with victim-survivors of sexual violence and people who use sexual violence. These include specialist services for women, men, tāngata whenua, Pacific peoples, Deaf and disabled people, older people, adults at risk, children and young people, ethnic communities and Rainbow communities
	
	
	

	
	
	c
	develops multisectoral partnerships and working relationships with other organisations (including non sexual violence agencies) focused on preventative, restorative and transformative ways to address sexual violence in communities
	
	
	

	
	
	d
	supports other agencies to enhance their practices to more consistently and safely prevent, respond and prioritise safety and wellbeing for all
	
	
	

	
	
	e
	maintains effective systems to support working alongside other professionals to ensure safety is prioritised and risk is appropriately recognised and managed
	
	
	

	
	
	f
	recognises the intersection of sexual violence and family violence and works with the family violence sector to ensure people impacted by family violence can access appropriate services.
	
	
	

	4.2
	The organisation works for societal and system transformation and shares relevant information and knowledge
	a
	The organisation:
advocates for equitable resources for specialist kaupapa Māori sexual violence services and iwi-led responses to end sexual violence for whānau
	
	
	

	
	
	b
	advocates for equitable resources for other culturally appropriate specialist responses to end sexual violence within family and community
	
	
	

	
	
	c
	advocates for equitable resources for specialist responses serving marginalised and underserved communities
	
	
	

	
	
	d
	works towards dismantling the foundations of sexual violence, including targeting harmful power relations and behaviours, and challenging institutional cultures, organisational practices, societal attitudes, beliefs and norms that can perpetuate sexual violence, family violence and child sexual abuse
	
	
	

	
	
	e
	contributes to, or leads, prevention initiatives that have a clear logic for change, are evidence-based, locally situated and effective at dismantling the foundations of sexual violence
	
	
	

	
	
	f
	shares knowledge and expertise to achieve social change that increases community wellbeing and autonomy
	
	
	

	
	
	g
	identifies inadequate system responses to sexual violence and escalates concerns to ensure services prioritise protection and accountability, while maintaining ethical and legal responsibilities
	
	
	

	
	
	h
	ensures processes, policies and principles are in place to represent the experience and voices of people impacted by sexual violence, and to support them to represent their own experiences
	
	
	

	
	
	i
	contributes to media commentary when relevant on issues pertaining to sexual violence in line with the organisation’s media policy, dispels misinformation and destigmatises misconceptions of sexual violence
	
	
	

	
	
	j
	shares knowledge and expertise to raise community awareness about reporting and referral pathways
	
	
	

	
	
	k
	shares knowledge and expertise to promote action on current system issues, including transforming the legal system or early investment in strategies aimed at reducing factors that contribute to the prevalence of sexual violence
	
	
	

	
	
	l
	contributes to system transformation that takes a wider systemic view of supporting people affected by sexual violence, and moves beyond focusing only on ‘funded services’.
	
	
	

	4.3
	The organisation shares relevant information
	a
	The organisation:
adheres to a clear framework that outlines processes for information seeking and sharing, acknowledging data sovereignty, particularly for tāngata whenua
	
	
	

	
	
	b
	ethically shares information in line with relevant legislation and privacy policies to promote safety and accountability, and address risk at an individual and systemic level
	
	
	

	
	
	c
	promotes a culture of information sharing, collaboration, consultation and engagement both internally and externally
	
	
	

	
	
	d
	ensures there are policies and procedures in place to safeguard information from unauthorised access, use, disclosure, modification and destruction.
	
	
	





Standard 5: Koi Mahi – Giving Expression to Innovation and Learning 
The organisation engages in growing practice knowledge and is responsive to the development of new approaches to end sexual violence.
	Name of staff member who mapped training:
	
	Date mapping completed:
	



	KOI MAHI
	
	
	
	
	

	Standards 
	Name of document
	Details of document: Describe the sections that relate to the standard 
	Gap analysis: Identify gaps when standards are not covered or only partially covered

	5.1
	The organisation has a culture of learning
	a
	The organisation:
assesses workers’ capability regularly to determine relevant areas of knowledge and skill development and provides opportunities for ongoing learning and development, including staying up to date with emerging trends and approaches, social patterns, legislative and evidence changes, and novel technologies
	
	
	

	
	
	b
	supports and implements the innovation of new approaches to ending sexual violence
	
	
	

	
	
	c
	embeds processes for constructive feedback, through multiple channels, including transmission of knowledge from diverse communities, groups and individuals
	
	
	

	
	
	d
	ensures workers adequately integrate feedback into their practice and services to ensure safe, competent and well-managed services and initiatives
	
	
	

	
	
	e
	ensures workers complete annual child protection training
	
	
	

	
	
	f
	actively seeks, engages with and incorporates emerging evidence of good practice when working with marginalised populations, including forms of sexual violence that may be unique to specific communities
	
	
	

	
	
	g
	collects data about people using services, and shares appropriately, to identify community gaps and track progress in meeting needs.
	
	
	

	5.2
	The organisation has a safe, competent and well workforce
	a
	The organisation:
implements and promotes workers’ wellbeing policy outlining the support of workers’ holistic health and wellbeing and procedures that outline and monitor appropriate workload to protect workers from overload and burnout
	
	
	

	
	
	b
	ensures workers are appropriately skilled, knowledgeable and equipped to conduct their role safely and effectively, including the ability to recognise signs and indicators of sexual violence, including Technology-Facilitated Sexual Violence, that may be present across all ages
	
	
	

	
	
	c
	ensures all workers have training and support to enable them to implement the organisation’s safety procedures, and make safe and effective referrals when needed es all staff have training and support to enable them to make safe and effective referrals when needed.
	
	
	

	
	
	d
	supports workers to develop capabilities, skills and knowledge to enhance responsiveness to people from diverse backgrounds, cultures, ages, genders/ sexes, sex characteristics, sexualities, experiences and disability status
	
	
	

	
	
	e
	ensures all workers attend specialised sexual violence professional supervision, when appropriate, with supervisors who have an advanced understanding of sexual violence dynamics
	
	
	

	
	
	f
	provides an environment that fosters the skill and competency of people from all communities, including tāngata whenua, Pacific peoples, ethnic communities, disabled people, older people and Rainbow communities
	
	
	

	
	
	g
	creates leadership opportunities for people from all backgrounds, cultures, ages, genders/sexes, sex characteristics, sexualities, experiences and disability status
	
	
	

	
	
	h
	maintains a culture that consistently prioritises, resources and demonstrates a commitment to preventing and addressing sexual violence, family violence and child sexual abuse in all settings, including within the organisation itself
	
	
	

	
	
	i
	maintains processes that ensure the organisation’s culture is respectful and does not replicate the dynamics of abuse.
	
	
	

	5.3
	The organisation has a reflective organisational culture
	a
	The organisation:
embeds and maintains processes to ensure workers are well-trained, resourced, supported and supervised
	
	
	

	
	
	b
	embeds reflection, support, discussion and debate in organisational, team and individual learning and development processes
	
	
	

	
	
	c
	creates opportunities for workers to contribute to decision making and grow leadership skills
	
	
	

	
	
	d
	embeds a reflective practice for unpacking the privileging of western or colonial values and knowledge and honouring Te Tiriti o Waitangi
	
	
	

	
	
	e
	conducts regular internal monitoring, review and evaluation of systems, policy and practice for continuous improvements.
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